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Management Books 2000 Ltd, 2000. Paperback. Book Condition:
new. BRAND NEW, Managing Difficult Conversations at Work,
Sue Clark, Mel Myers, Difficult conversations at work can be
highly destructive both for the people involved and for the life
and work of the organisation to which they belong. Handling a
conflict of views, saying something critical, resolving divided
loyalties, responding to pressure - if these and similar situations
that make conversations difficult are not dealt with effectively,
then both morale and task achievement inevitably suffer. The
aim of this book is to enable those operating at all levels in an
organisation to manage difficult conversations in a way that
enhances relationships and improves performance. The book
provides a unique new approach to analysing the requirements
common to all difficult conversations and employing strategies
which will work for both parties. It is based on a coaching
programme which the authors have been working on and
delivering for 20 years. The book explains: common pitfalls in
approaching difficult conversations; the ten most common types
of difficult conversation; the prevailing "closed-to-learning"
approach to such situations; the three principles of the authors'
new "open-to-learning" system; the form of words required to
implement these principles; and numerous...
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A must buy book if you need to adding benefit. It can be rally fascinating throgh studying period of time. I am just
happy to explain how this is the very best ebook i actually have read within my individual existence and could be he
finest book for ever.
-- Cydney Ha nd-- Cydney Ha nd

Excellent e-book and useful one. It can be rally intriguing throgh looking at time period. Once you begin to read the
book, it is extremely difficult to leave it before concluding.
-- Pa squa le K locko-- Pa squa le K locko
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